MINUTES
HEALTH AND MEDICAL SERVICES COMMITTEE

Monday, March 2,2020 10:00 a.m.

Present: Supervisors Jacobs, Groat, Kolczynski and Leonard, County Administrator Rick House,
Fiscal Assistant Ken Blake, Public Health Director Diane Devlin, Mental Health Director Jim Haitz
and Deputy Director Ed Hunt, Nursing Home Administrator Denis Vinnik and Comptroller Barbara
Keefe. Supervisor Bender was not present for the meeting.

Minutes from the February 3 Committee meeting were approved as written.

Monthly reports for the Nursing Home were distributed with the agenda. Cash balance at the
end of January was $1.7 million with short term treasury bills at $34.4 million. The Facility
occupancy rate for the month was slightly over 93%, with 24 admissions during the month. The
State approved a daily rate increase for the Nursing Home. Mr. Vinnik said he anticipates an
increase in the Facility’s 5-star Medicaid rating; it is currently three stars. At the end of February
there were 46 open positions.

The Nursing Home’s Annual Report was received and filed. The report included the following
highlights:

» Occupancy of the Facility was 96.8% for the year; a slight decrease from the prior year.
The number of private pay admissions was increased.

» The Nursing Home has 237 full time, part-time and substitute staff positions.

» The Nursing Home maintained a positive cash position in 2019; receiving $5.9 million in
IGT payments. At the end of the year the Nursing Home had a cash balance of $6.5
million. Medicaid is no longer paying for bed holds. Mr. Vinnik noted high yields are now
being received on investments. The Facility ended the year at a $495,000 surplus.

» In 2019, a new pavilion was constructed near the Garden Valley Patio, the Canal Pub and
Canal Side Patio Expansion Projects were completed; the old nursing home storage garage
was cleared out and transferred to the Sheriff’s Office.

The Nursing Home received $388,000 in a two-year training grant.

A new electronic medical records system was implemented.

The Facility had time clocks installed and continues to work through that process.

The issue of filling nursing vacancies continues to be difficult. Mr. Vinnik said there is not
a Federal or State staffing mandate for the nursing home at this time. He increased the
number of substitute positions to help reduce overtime costs.

YV VY

Mrs. Jacobs questioned how the relationship between local community colleges and the Nursing
Home is going in recruitment of professional staff. Mr. Vinnik noted State cutbacks in Workforce
Investment funds in the coming year could affect the recruitment process.
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Mr. Vinnik presented a transmittal requesting authorization for the Chairman of the Board to sign
an agreement with Lisa Pappa for the provision of psychiatric nurse practioner services at an
annual cost not to exceed $23,040. Approved 4-0.

Mr. Vinnik reported the Memory Lane Unit is nearing completion; inviting Supervisors to tour the
newly updated area. Celebration for this project will be scheduled for a later date in March.

The monthly financial report for Mental Health was reviewed. During January there were
$961,422 in revenues received and $659,304 in expenses. The Department paid their annual
$251,450 Buildings and Grounds bill in January. The Department’s new electronic medical
records system went live in December.

The Annual Report for Mental Health was received and filed. The report included the following
highlights:

» There are approximately 100 employees in the Mental Health Department. The
Department had revenue in excess of $9.1 million in 2019 and expenses of $8.2 million,
ending the year with a $1.1 million surplus.

» The Department offers the following programs: Evaluations, psychotherapy, medication
management, children’s emotional wellness, early recognition screening, licensed mental
health clinics, school based licensed mental health clinics, recovery support services,
forensic services, health home care management services, psychological testing, single
point of access residential treatment, crisis services and assisted outpatient treatment.

» The Department served a total of 5,273 clients, equally distributed between males and
females. Forty percent of clients were in the 18-40 year old age range, with 33% 5-17
years old and 22% 41-64 years old. The overwhelming number of clients, 79%, were
Caucasian, a large majority of clients had an income level of under $10,000 annually. This
is the highest number of clients the Department has served in any one year.

» Staff provided mental health treatment in the following areas: 45% therapy, 22%
psychiatric, and 16% forensic. Children and adolescent treatment was mostly provided
through school therapy services.

» The adult clinic for intensive treatment and recovery support services assisted 3,813
individuals and the addiction services and support/Open Access Center provided service
to 17,449 individuals.

» The Department has 31 licensed satellite mental health clinics located onsite in 11 school
districts. Efforts are underway to diagnose youth early in life and provide services.

The following transmittals were presented for Mental Health:
--Authorization for the Chairman of the Board to sign a memorandum of understanding with

Finger Lakes Community College for the provision of behavioral health services to FLCC students
and to establish a mental health clinic at the FLCC Newark Campus. Approved 4-0.
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--Authorization for Wayne Behavioral Health to establish an updated service agreement with
BioServUSA for biomedical waste management services. Approved 4-0.

--Authorization for the Chairman of the Board to sign a renewal contract with ACM Medical
Laboratory for the provision of medical laboratory testing, analysis and specimen pick-up.
Approved 4-0.

---Authorization for the Chairman of the Board to sign a renewal contract with Coordinated Care
Services, Inc. for the provision of mental hygiene fiscal reporting for a price not to exceed
$25,000. Approved 4-0.

--Authorization for the Chairman of the Board to sign a contract with MVP Health Insurance to
allow for reimbursable behavioral health and related support services. Approved 4-0.

--Authorization to disburse prior year State Aid funding and pay Wayne ARC $30,777. Mr. Haitz
noted in 2012 the State Office of People with Developmental Disabilities advanced State Aid
funding to the County designated for Wayne ARC; however, that amount was never paid. The
error was found by the County Treasurer, Patrick Schmitt, during an internal audit. Mr. Schmitt
was present for this meeting. Approved 4-0.

Mr. Haitz informed Supervisors the State Office of Mental Health Criminal Procedure Law 730
will result in increased hospitalization costs. Through this mandate Mental Health Offices are
charged with evaluation of individuals who commit felony crimes. If an individual is found to be
incapacitated they are committed to an Office of Mental Health facility; charges for the crime are
not dismissed. The purpose of the hospitalization is to restore the patient to fitness to stand trial.
The County is responsible for a portion of this expense. How management of mentally challenged
individuals occurs in a jail was reviewed. Mr. Haitz said his budget has a $20,000 expense line for
this purpose in 2020; he is not certain that amount will be adequate as the State reduces the
amount they have been paying toward this service.

The Committee was made aware of a cost sharing opportunity between Wayne and Yates
Counties to establish a mental health school satellite clinic in Yates County. Yates County would
reimburse Wayne County for expenses related to the employee who would be assigned to the
school based clinic. Mr. Haitz said the cost to have this individual on staff would be $68,448;
however, revenues received for their services are anticipated to be $187,537. The State has
approved counties sharing this service. Mr. House said this can also be utilized as a shared
municipal service to meet State requirements for increasing these services. Yates County does
not have the foundation in their Mental Health Office to create their own outpatient clinic. Mr.
Haitz said he would need to file an application with OMH and wait for the State to issue a license
for Wayne County to provide services in another county. The Committee provided Mr. Haitz with
approval to move forward and begin to plan with Yates County and the school district involved
to establish the clinic.
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Mrs. Devlin presented a transmittal requesting authorization to transfer and dispose of County
equipment; the request included a list of miscellaneous computer equipment. Approved 4-0.

The monthly activities report for the Public Health Office was distributed with the agenda. It
included a list of meetings and events attended by Mrs. Devlin. There have been 211 confirmed
cases of Influenza A in the County and 517 of Influenza B as of February 24™. The CEO of Common
Ground will be addressing the full Board at their March 17" meeting regarding poverty in Wayne
County and the toll it is taking on our region. A full exercise staging drill will take place on March
25™: the event will allow for the County to show it is prepared to receive and distribute assets
during an emergency situation. Staff put forth a great deal of time on arranging for the possibility
of having a Wayne County resident with the Coronavirus.

Mrs. Devlin updated members on Coronavirus cases. The number of cases and deaths continue
to increase. There are 22 confirmed cases in the United States and one individual has passed
away. The Office has spent a lot of time on this issue. A mandated State Department of Health
meeting is taking place later this week in Albany; Mrs. Devlin will be in attendance. There may
be State funding to offset local preparation and response costs. The local Department has
created an action plan that would allow for self-quarantine at home. The Department has to-go
kits prepared for staff if an initial visit for testing is needed. The County has the authority to issue
an isolation or quarantine order if deemed necessary. The Center for Disease Control is highly
recommending overseas education stop in many foreign countries. A State lab has been
approved for testing of this virus.

The Annual Report for the Public Health Department was received and filed. Some hi-lights in the
report included:

» The Department received approximately $590,000 in State revenues, a decrease from the
prior year. The Department had expenses of $10,017,538, with a County cost of
$3,922,018.

» The Department has been dealing with these emerging issues: Coronavirus and the
legalization of marijuana.

» During 2019 there were 697 reportable communicable disease investigations. Wayne
County had over 360 cases of sexually transmitted diseases.

» The Department worked with Mennonite and Amish communities to make sure all school
age children were immunized as required by State Law. If children are not immunized
they cannot go to public school or ride a public school bus. The Children’s immunization
clinic provided 382 shots to 177 children. Adult immunization clinics provided 44 adults
with shots. The Department held 18 flu clinics, vaccinating 809 persons.

» Four Rabies clinics were held in 2019, 52 specimens were sent for testing. Staff performed
338 animal investigations and 35 individuals received post exposure rabies prophylaxis.

» The Fight the Bite Campaign continues; between 2014 and 2017, seven horses died from
Eastern Equine Encephalitis Disease.

» The tuberculosis control unit received 27 referrals and performed 154 skin tests, reporting
one active case.
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» Dental health services reached a total of 1,368 adults and children; dental kits were
distributed.

» Through the Lead Poisoning Prevention Program 1,941 children were tested in the
County. Educational materials and lead tool kits have been distributed to medical
providers.

» The Prenatal Care and Infant Mortality Unit received 15 referrals and performed 8 visits.

» Early Intervention Services received 249 referrals during the year and enrolled 419 infants
and children into their programs. A total of 450 children were enrolled in the pre-
kindergarten program.

» Sixty-one children were referred to the Child Find Program, which identifies children who
may potentially be eligible for early intervention services and at risk for developmental
delays.

Mrs. Devlin questioned if testing of mosquitos for West Nile Virus and Eastern Equine Encephalitis
should continue in 2020 as the individual who performed testing for the County in the past has
retired and there is not another local person to perform the task. After a brief discussion,
Supervisors agreed this proactive testing should be done. Mrs. Devlin will be in contact with the
State Department of Health to see if they are aware of an individual who would perform testing
services in Wayne County. There are funds within the 2020 budget to perform this testing.

The Committee was provided with a copy of the Local Health Officers Law that states the
governing authorities of any city, village, town or the governing authorities of the cities,
villages or towns within a consolidated health district may abolish such city, village, town or
consolidated health district as a local health district, whereupon all the powers and duties of
the local board of health of such local health district shall devolve upon the board of health
of the county or part-county health district and all the powers and duties of the local health
officer of such local health district shall devolve upon the county health commissioner. She
advised towns to prepare resolutions to eliminate their local health officer position and it would
be passed on to the County Public Health Department. Supervisors said the State has told them
in the past this could not be done. Mrs. Devlin said she would confirm with the State and if
possible would prepare language for municipalities to utilize to take this action.

The meeting adjourned at 12:15 p.m. The next meeting of the Health and Medical Services
Committee is scheduled for Monday, April 6 at 10:00 a.m.




