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    I’m pleased to provide you with the Wayne County Department of Mental Health’s 2019 Annual 
Report.  As you review the information contained in this report, you will be offered a glimpse of the vast 
array of services provided to our community through the commitment and dedication that is given each 
and every day to our clients by our agency staff at Wayne Behavioral Health Network.  Also, hard at work 
are the members of the County Board of Supervisors and the members of the Community Services Board 
who provide ongoing support along with our collaborating contracted partner agencies, who together 
provide additional and essential behavioral health services to the members of our community who are 
coping with a mental illness, alcohol and/or drug addiction, or developmental disability.  
 
    Throughout the year, the dedicated employees of the Department of Mental Health and Wayne 
Behavioral Health Network (WBHN) collaborate with many of our other county government departments 
and community providers to effectively and efficiently administer and provide programs and services 
that best meet the needs of our community and the people we serve. 
 
    For the past several years and likewise once again in 2019, we served more individuals than ever 
before in our history, and assisted thousands of individuals as we continue to navigate through an ever 
changing health care system.  Our wide array of programs and services have continually grown and 
evolved in order to address the serious & complex needs of our community, and despite the many and 
diverse challenges we face as an organization in today’s behavioral & physical health care arena, we 
have continued to prosper and our organization is as strong as ever.  In 2020 we will celebrate our 63nd 
year of continuous service to our community and the people of Wayne County.  Since the departments 
humble beginning in 1957, much has changed including many advancements in research, biological & 
behavioral sciences, technology, treatments and services.  We are committed to keeping pace with the 
changes we face in the behavioral health arena, including a commitment to address the growing societal 
challenges we find today in the Nation and right here in our own community, and to prepare and 
position ourselves to tackle these issues as best we possibly can in order to help our community improve 
behavioral & emotional health and wellbeing.    
 
    This report will also highlight some of the specifics related to the Department of Mental Health and 
WBHN, and will also account for the New York State and Wayne County funding provided through the 
Wayne County Community Services Board (CSB) to our programs and the various contracted community 
partner agencies.  I would like to thank the entire staff of Wayne Behavioral Health Network, all our CSB 
& County Board members, and our community partner agencies for all of their hard work & dedication, 
and for the support that they provide to our agency and to the residents of Wayne County.   
 

Respectfully, 
 

 James M. Haitz 
 

James M. Haitz, LCSW-R  
Director of Community Services 

County of Wayne  
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WAYNE BEHAVIORAL HEALTH NETWORK 
 

 
Wayne Behavioral Health Network 

Wayne County Health Services Building – 1519 Nye Road, Lyons NY 

 
Wayne Behavioral Health Network is a comprehensive 

out-patient services organization providing behavioral healthcare: 
 

Our Mission & Vision 
Our mission and vision is to provide a range of behavioral health services to the residents of 

Wayne County in order to promote emotional wellness and healing.  The provision of accessible, 
affordable and confidential services are designed to address a broad range of behavioral health 

needs in a timely, professional, competent, and client centered manner. 
 

● 
 

Some of the primary programs and services WBHN offers include: 
 Evaluation, Psychotherapy, Medication Management  

 Immediate Access to Services is Available 

 Children’s Emotional Wellness Early Recognition Screening (ERS) 
program 

 Licensed Mental Health Clinics Serving Adults & Youth 

 School Based Licensed Mental Health Clinics 

 Clinic Adult Mental Health Intensive Treatment Track 

 Recovery Support Services and Psychosocial Rehabilitation 
Program 

 Forensic Services including: criminal & family court ordered 
evaluations, mandated treatment services related to domestic 
violence and sexual offenses, jail mental health & substance 
abuse treatment services 

 Health Home Care Management Services 

 Psychological Testing Services 

 Single Point of Access (SPOA) for residential treatment, housing 
needs, ACT, and other support services 

 related problems 

 Crisis Services & Assisted Out-Patient Treatment (AOT) 

 
 



  
 

Our Clinic Treatment Programs & Services 
 

 

 Our mental health clinics are licensed by the New York 
State Office of Mental Health (OMH).  
 

 
 
We provide services to individuals who are in need of mental 
health treatment.  Services begin with a comprehensive 
assessment & evaluation. Following a diagnosis, the 
appropriate course of treatment is identified, all which  can be 
addressed by individual counseling & psychotherapy, group 
therapy, family therapy, psychological testing, and in some 
cases, medication support. 

 
 

The staff on the treatment team is 
comprised of a multidisciplinary group of 
professionals and includes: 
psychiatrists, nurse practitioners, clinical 
social workers, mental health 
professionals, nurses, psychologists, 
and other paraprofessionals such as 
care managers.    

 
 
 

Mental health treatment and support services are available to 
adults’ ages 18 years and up, and also to children & adolescents 
between the ages of 3-18 years. 

 
      



 
 

Our Children’s School Based Mental Health Clinic Treatment 
Programs & Services 

 
We operate a licensed mental health clinic in every school building 
in every school district located in Wayne County, and staff each 

clinic with a professionally licensed mental health 
therapist. We are proud to be a key partner in the 
Community Schools Initiative and we are pleased 
to inform you that we now have 31 licensed satellite 
mental health clinics located onsite within all 11 
Wayne County school districts and in every school 
building, included the Wayne Finger Lakes BOCES. 
This includes the following school districts: Sodus, 

North Rose Wolcott, Palmyra-Macedon, Lyons, WFL-BOCES, 
Wayne Central, Gananda, Marion, Newark, Clyde-Savannah, 
Williamson, and Red Creek.  In the next year we plan to launch a 
clinic at the Finger Lakes Community College Newark campus.   

 
To help address the growing issues related to youth alcohol and 
substance abuse, we are also providing each school district with a 
school based drug & alcohol prevention and 
education program which is delivered by 
professional alcohol and substance abuse 
counselors. Working with parents and school 
officials, if treatment is indicated for a youth, 
a referral to a treatment clinic program can 
be facilitated by the counselors.   

 
In addition, we have our long standing initiative for 
Early Recognition Emotional Health & Wellness 
Screening Program that continues in schools and many 
community events that take place throughout the 
county.  Early identification of possible emotional 
problems can help a child and their family get 
assistance sooner rather than later. This could 
potentially reduce the severity and impacts of the 
problem before they worsen or cause greater difficulty      
later in life.      

 
 
 
 
 
 
 
 



 
 
 

Mental Health Clinic Intensive Treatment Track & Recovery 
Support Services 

  
 

 Our Intensive Treatment Track and Recovery Support Services 
Program is part of the Adult Mental Health Clinic, which is 
licensed by NYS Office of Mental Health. 

 
 

The program is designed to provide more intensive treatment 
and support to individuals (adults, 
18 and older) who are experiencing 
some level of significant impairment 
or disruption in their life from their 
mental health problems.   

 
 
 

 
The program offers a structured 
atmosphere that is supported by 
a multi-disciplinary professional 
treatment team to assist with an 
individual’s recovery aimed to 
maintain mental health stability 
and to integrate the individual 
into their community.   
 

 
 

The clinical treatment approach is delivered with group  
and individual sessions combined along with our  
Recovery Support Services Program, which helps individuals 
to develop enhanced coping 
strategies and peer support 
through community based 
social and recreational 
experiences that assist them 
in better managing their 
mental illness and symptoms.  

       
 
 
 
 



 
 
 
 

         Open Access Center 

 
 

Center of Treatment Innovation 

 

 
DO YOU NEED HELP FOR AN OPIOID, HEROIN, OTHER DRUG, 

ALCOHOL, EMOTIONAL OR MENTAL HEALTH PROBLEM? 
 
Launched during the summer on August 30, 2018, the Regional Open Access 
Center and Center of Treatment Innovation, located on Nye Road at the Mental 
Health Department, and on its first day of operation immediately began seeing 
clients.  The program has been made possible by being awarded over $2.6 million 
dollars in start-up and operational funding from the New York State Office of 
Addiction Services and Supports (OASAS).   

 
If you, a family member, or friend are struggling with a heroin or other opioid 
addiction problem (including prescribed opioid medications), an alcohol or other drug 
problem, or a mental health problem… we are here to help you with treatment and 
recovery support for your opioid addiction or other problem. 
  
The Wayne County Center of Treatment Innovation (COTI) mobile response team 
can offer you urgent assistance and services at any location in Wayne County. We 
can help! Every life matters. Just call us.    

 
You also can just walk-in to our Regional Open Access Behavioral Health Crisis 
Center. No appointment necessary, we provide immediate access to services. Let us 
assist you or your family member or friend in dealing with your situation.   
 
Our team of professionals is available and will meet with you to assess your mental 
health or substance abuse needs and determine the appropriate level of care that 
best fits you.  Treatment can begin immediately in our clinics, or we will link you to a 
treatment provider best suited to help you.     

 
 



 
 

Other Programs & Services Provided by WBHN 
  

 Forensic Services 
-   Wayne County Sheriffs Office & Jail Mental Health & Alcohol                  

and Drug Addiction Treatment Program & Services.  
- Sexual Offender Treatment Program, which works closely with 

County Probation and State Parole.  
- Men’s Alternative to Domestic 

Violence Group.  
- Assisted Outpatient Treatment 

Program (AOT- Kendra’s Law). 
- Court Services – Competency 

Evaluations, Family & Criminal 
Court Evaluations, Pistol Permit 
Court Evaluations, and Psychological Testing. 

- SAFE Act Report Reviews & MHL 9.45 Orders Issued. 
 

 Care Management Services 
Services are tailored to assist individuals with significant health 
problems by providing intensive and supportive assistance 
through coordination of services to help an individual maintain 
independence in the community and better manage their health 
care and to reduce health care costs. Services are available for 
both adults & children.  

 

 Single Point of Access (SPOA) 
SPOA services offer a coordinated approach to an individual’s 
entrance into targeted service delivery such as case/care 
management, residential treatment & services, home & 
community based services, Assertive Community- based 
Treatment (ACT). SPOA serves all age groups. 

 

 Wayne Alcohol & Substance Abuse Services 
A Licensed Substance Abuse & Alcohol treatment 
Program - This program is licensed by the New York 

State Office of Addiction Services and 
Supports (OASAS), and is a medically based 
program designed to treat alcohol & chemical 
addictions. Licensed & credentialed staff 
provide assessment, medication assisted 
treatment, opioid treatment, counseling, 
psychotherapy, and other recovery services.  
Both individual & group treatment is offered. 

The program provides treatment to individuals ages 
14 years old & up. 

 



 
 
Other Programs & Services Provided by WBHN (continued)  

 
 

 Crisis & Emergency 
Services 

 
In addition to WBHN’s ability to 

provide crisis counseling & assessment services, Wayne 
County residents also have continuous 24 hour access to crisis 
and emergency mental health services by calling LifeLine/211. 
Telephone counselors are available for support and can 
dispatch, when appropriate, mobile 
crisis clinicians to homes, schools, or 
other settings to assess, evaluate, 
stabilize, and make referrals and 
linkages as needed, or if appropriate, 
to facilitate emergency services 
response to transport individuals to a 
local hospital emergency room. The 
crisis telephone services are provided at no cost.   

 
Mobile Crisis Services are another level of services 
provided and delivered by a mobile crisis team from 
either the Finger Lakes Comprehensive Psychiatric 
Emergency Program (CPEP) through Clifton Springs 
Hospital or our County Mental Health Dept 
collaborative partnership with the NYS OMH Mobile 
Integration Team.   
 

Also available are hospital psychiatric in-patient services and 
emergency room services provided by Newark Wayne 
Community Hospital.  Other psychiatric emergencies in the 
community are handled by calling 911.  We will be launching a 
new crisis response program in 2020 

  
The Wayne County Department of Mental 
Health also provides training to our 
community to learn how to reverse and 
prevent and opioid overdose.  We teach 
participants how to administer Naloxone 
(Narcan) in an emergency to someone 
who has overdosed on an opiate. The 
training is free to the public and is held on 
a monthly basis.  

 



 
 
 

Other Community Programs & Services 
 

 Mental Health First Aid 
 

Mental Health First Aid is an 8-hour course for the adult curriculum and 14 
hours for the youth curriculum, and both teach you how to help someone who 
is developing a mental health problem or experiencing a mental health crisis. 
The training helps you identify, understand, and respond to signs of mental 
illnesses and substance use disorders. 

 
Mental Health First Aid was created in 2001 by Betty 
Kitchener, a nurse specializing in health education, and 
Anthony Jorm, a mental health literacy professor. 
Kitchener and Jorm run Mental Health First Aid™        
Australia, a national non-profit health promotion charity       
focused on training and research.  

 
Just as CPR helps you assist an individual having a 
heart attack — even if you have no clinical training — 
Mental Health First Aid helps you assist someone 
experiencing a mental health related crisis. In the 
Mental Health First Aid course, you learn risk factors and warning signs for 
mental health and addiction concerns, strategies for how to help someone in 
both crisis and non-crisis situations, and where to turn for help 
 
The United States is just one of the many countries that have adapted the 

program from Australia.  The Wayne County 
Department of Mental Health in Collaboration with 
Delphi Rise, the Community Schools Initiative and 
the Wayne County Rural Health Network all 
partner to bring this important training to our 
community at no cost to 
participants.  Several 

other community organizations have also had staff 
trained as trainers and offer the training to our 
community. 
 
Mental Health First Aid is an international program 
proven to be effective. Studies also show that the 
program reduces the social distance created by 
negative attitudes and perceptions of individuals 
with mental illnesses. Mental Health First Aid USA is 
listed in the Substance Abuse and Mental Health 
Services Administration’s National Registry of 
Evidence-based Programs and Practices. 

                  31 Wayne County Sheriff's Deputies  
 receive YMHFA Training at WBHN 

Since we began this initiative in 2014, and continuing through 2019, many 
classes have been held with over 2200 individuals who are working in the 
school system, public safety, and general members of the public in Wayne 
County, have received training in Adult and/or Youth Mental Health First Aid.      

 



 
 

Other Community Programs & Services 
 

 Suicide Prevention Coalition:   
In 2019 we further expanded our efforts towards developing the coalition of 
stakeholders to address the issue of suicide by providing information and 
education aimed at the prevention of suicide. We continue with our suicide 
prevention activities in schools and in the community along with our Post-
Vention response team. Our Post-Vention response team assist individuals 
and families who have encountered some type of traumatic event.  We also 
provided numerous free trainings to community organizations, including the 
ASIST training (Applied Suicide Intervention Skills Training). We continue to 
hold regular quarterly meetings and have several new initiatives planned for 
2020.   
 
The Coalition Believes… 
• the number of suicide attempts and suicide deaths 
and their numbers   can be reduced in New York State.  
• suicide prevention, intervention, post-vention and 
recovery is a public health challenge that requires 
community action and response. 
• services and community support can promote 
recovery for individuals, families and communities from 
suicide loss.  
• reducing deaths, injuries and despair related to 
suicide is dependent upon building a network of 
collaborative partners and stakeholders 

 

 Immediate Open Access and Mobile Response for Mental Health & 
Addiction Treatment  
Wayne Behavioral Health Network launched an initiative to offer and make 
services available on an immediate access basis.  New clients can now call or 
walk in and be seen on the same day and begin the treatment process 
immediately.  Our staff have made this level of commitment to our community 
and no one need wait to receive treatment for a mental health or alcohol or 
substance abuse problem.  We also continue to offer scheduled appointment 
times for those that prefer this option. In 2020 we plan to expand the service 
with additional crisis response services, including additional mobile services.    

 

  Disaster Mental Health & Psychological First Aid Response Team 
The Department has a specially trained team prepared for the moment if and 
when a disaster strikes in our community.  Our team has been trained to 
understand how disaster characteristics impact individuals, recognizing 
disaster stress and reactions, understanding risk and resilience, and learning 
early intervention best practices, to make us better equipped to provide the 
supportive recovery environment that is so crucial to the healing of those 
whose lives have been touched by disaster. Our team of mental health 
professionals have the skills and knowledge necessary to function as a 
responder to a disaster response/recovery site, and to assist individuals and 
families at a critical time of need. 

 

 Opioid Overdose Prevention Training 
Our free training program for the public was launched this year to teach people 
about overdose prevention and how to correctly administer Naloxone in the 
event of an opioid overdose.  Each participant is provided with a free 
prevention kit including the intranasal Naloxone medication. Additional trainings 
will continue in 2020.  

 The Wayne County Opioid Task Force was also launched in 2019.  
 



 
 
 

 

      Who Are WBHN’s Clients? 
 

        In 2019 WBHN served 5,273 individuals 
 
 

 
 

 
 

 
 

 



 
 
 
 

 
 
 

 
 
 
 



 
 
 
 

 Where Do Our Clients Reside? 

 
 
 
 

 
 



 

 
 

What Services in 2019 Did Our Clients Receive? 

 
(measured in units of service/contacts) 

 

 

 

 
 



 
 
 

 

 
 

Total Units of Service/Contacts Provided by WBHN: 
2017:  58,543          2018:  67,957          2019:  71,994  



 
 
Financial Highlights for Year Ended  
December 31, 2019   

Wayne Behavioral Health Network   

     

     

   2019 Fiscal Year  2018 Fiscal Year 
     

Agency Revenue     

     

Insurance/Fees/Private Pay   $             6,059,413    $             5,617,999  

     

State & Federal Funding   $             2,660,225    $             2,542,905  

     

County Funding   $                 138,296    $                138,296  

     

Other-Misc.   $                285,533    $                369,361  

     

     

Total Revenue   $             9,143,467    $             8,668,561  

     

     

Agency Expenses     

     

Personal Services/Fringe   $             6,978,258    $             6,204,487  

     

Contractual/Consumables   $             1,232,268   $             1,145,887 

     

Equipment   $                  80,669    $                  71,712  

     

       
Total Expenses   $             8,291,195    $             7,422,086  

     

     

     

     

Net Revenue over Expenses   $                852,272   $             1,246,475 
 
 
 
Planned Budget of Record   $              (317,450)           $                  (4,778) 

     

      
 
TOTAL of Surplus Revenue              
and the eliminated planned 
deficit  $              1,169,722                    $             1,251,253 

     
     

      



 
 
 
 

The Wayne County Department of Mental Hygiene 
 

 
 

The Local Governmental Unit (LGU) and 
The Community Services Board 

 
 

Question:  What is the LGU and what is the basis and legal authority 
  for the establishment and operation of the Wayne County  
  Community Services Board: 
 
 

The legal basis is set forth in New York State Law 
NYS Mental Hygiene Law, Article 41, 

Local and Unified Services. 
 
 

This article is designed to enable and encourage local 
governments to develop in the community – preventive, rehabilitative, 
and treatment services that offer continuity of care, to improve and to 
expand community programs for the mentally ill, the mentally 
retarded and the developmentally disabled, and those suffering from 
the diseases of alcoholism and substance abuse, and to plan for the 
integration of community and state services and facilities for the 
mentally disabled; and to cooperate with other local governments and 
with the state in the provision of joint services and sharing of 
resources. 
 
 
 
 
 
 
 
                         
            
 

 



 
 
In order to accomplish this…. 

 
 

Each local government has certain responsibilities and each local 
government must establish the following:   

    
 
The Local Governmental Unit (LGU) – 
  

 In order to receive State Financial Aid, each local government 
(in our case, the County of Wayne) is required to establish a 
local governmental unit, which is the identifiable entity within 
the local government.  

 
 

 Each local government shall have a director who shall be its 
chief executive officer. 

 
 

 Each local government shall have a community services board 
responsible for identifying need, developing, planning, 
coordinating, and oversight of services to the mentally ill, the 
mentally retarded and developmentally disabled, the chemically 
addicted, and for distribution and oversight of state & local 
financial aid.   

 
 

 Each local government shall direct and administer a local 
comprehensive planning process for its geographical area. 

 
 

 The LGU is responsible to review services and local facilities for 
the area which it serves in order to determine their relationship 
to local need; and based upon this review, develop the program 
of local services, establish long range goals and determine 
priorities.  

 
 
 
 
 

 
 
 
 



 
 

WAYNE COUNTY DEPARTMENT OF MENTAL HYGIENE & COMMUNITY SERVICES BOARD
2019 FUNDING TO COMMUNITY AGENCIES 
(INCLUDING PRIOR YEAR RECOUPMENTS AND ADVANCES FROM NYS AND WAYNE COUNTY)

OMH OPWDD OASAS

Prior Yr 

Encumb TOTAL

County 

Support 

Payments

Total 

Payments

ABVI Foundation - Lifeline - <1% 24,270        -            -             24,270             -             24,270         

ARC of Wayne County - 4% 29,127        203,548     -             232,675            14,768        247,443       

Catholic Family Center Hannick Hall - 11% -             -            636,327      636,327            636,327       

Council on Alcoholism & Addictions Finger Lakes - 2% -             -            109,801      109,801            -             109,801       

Delphi Drug & Alcohol - 7% -             416,093      416,093            7,750         423,843       

DePaul - 2% 145,484      145,484            145,484       

Finger Lakes Area Counseling & Recovery Agency - 19% -             -            1,090,430   1,090,430         6,602         1,097,032    

Finger Lakes Parent Network-Aspire Hope - 1% 25,246        -            -             25,246             4,000         29,246         

Lakeview Health - 4% 241,170      -            -             241,170            -             241,170       

Unity House of Cayuga - 2% 108,801      -            -             108,801            -             108,801       

Wayne County Behavioral Health Network (WBHN) - 46% 1,220,776   24,206       1,347,519   2,592,501         138,296      2,730,797    

Wayne County Action Program - 1% 54,741        -            -             54,741             -             54,741         

Wayne County Office for Aging & Youth - 1% 40,706        -            -             40,706             -             40,706         

Recovery from overpayments to offset County costs -                   -              

Total 1,890,321$  227,754$   3,600,170$  -$          5,718,245$       171,416$    5,889,661$  

COUNTY PASS THROUGH NYS PAYMENTS-RECEIVED IN 2019

 
 

 



 
 

          

Wayne County Community Services Board 
 

 
 

2019 Members 

 

James M. Haitz, LCSW-R,  

Director of Community Services &  

Community Services Board CEO 

 

Mr. Paul Pfrommer,  

Board Chair 

 

Mr. Frank Quinn, Board Vice-Chair 

The Honorable Kenan Baldridge 

Wayne County Sheriff Barry Virts 

Edward Hunt, Jr. – Deputy Director Mental Health 

Commissioner M. Josh McCrossen, Wayne County DSS 

Mr. Scott Bischoping 

Dr. Haidee Pidor, MD 

Ms. Rebecca Remington 

Ms. Penny Shockley 

Mr. William Sorrells 
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