Combined Meeting – Wayne County IDA, Wayne Economic Dev. Corp., Wayne Industrial
Sustainability Dev. Corp., Wayne County Civic Facility Dev. Corp.
Regular Meeting – November 17th, 2017
MINUTES
The combined meeting of WCIDA, WEDC, WISDC and WCCFDC was called to order at 9:30
a.m. by Chairman David Spickerman on Friday, November 17th, 2017. The meeting was held in
the newly renovated conference room at 9 Pearl Street, Lyons. Members present: Pamela
Heald, Robert Havrilla, James Hoffman and David Spickerman. Also present: Ken VanFleet,
WCCFDC member; Christopher Johnston and Maura Sprague from EFPRGroup; Linda Wiener,
CPA; John Morell, Esq.; Brian Pincelli, Director of Planning & Economic Dev.; and M. Churchill
and M. Leisenring. It is noted that all present commend the Buildings and Grounds staff for the
great job done on the renovated conference room.
On motion of Ms. Heald, seconded by Mr. Havrilla the minutes of the combined meetings of
10/27/2017 were unanimously approved. The audit committee comprised of Pamela Heald,
James Hoffman, Robert Havrilla and Ken VanFleet met prior to this combined meeting.
Christopher Johnston and Maura Sprague from EFPRGroup presented the Scope of the 2017
audits for each entity. It was noted that even though WISDC is now merged with WEDC, a
separate audit for 2017 is necessary. At this time staff was excused so that the auditors and
board could meet privately. When the regular meeting resumed, the auditors were thanked for
their assistance and left the meeting. It was noted that the audit committee approved
recommending that the Scope of the 2017 audits for each entity be approved.
Resolution Accepting Proposals and Authorizing Audit Services-WCIDA, WEDC, WISDC
Whereas, EFPR has presented proposals for the annual audits of the Wayne County Industrial
Development Agency, the Wayne Economic Development Corporation and the Wayne Industrial
Sustainability Development Corporation, to both the Audit Committee for each and the board
members of all; and
Whereas, the Audit Committee has advised each board that the proposal is acceptable and
meets the requirements that the agencies seek, including preparing the WEDC 990 at the
appropriate time; be it hereby
Resolved, that the WCIDA, WEDC and WISDC boards of directors hereby accept the proposal
and authorize the CFO to enter into the necessary agreements to initiate the process.
Moved: Mr. Havrilla
Second: Ms. Heald
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman
Resolutions Accepting Proposal and Authorizing Audit Services – WCCFDC
Whereas, EFPR has presented a proposal for the annual audit of the Wayne County Civic
Facility Development Corp. to both its board of directors and the Audit Committee, and
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Whereas, the Audit Committee has advised the board that the proposal is acceptable and meets
the requirements that the corporation seeks; be it hereby
Resolved, that the WCCFDC board of directors hereby accepts the proposal and authorizes the
CFO to enter into the necessary agreements to initiate the process.
Moved: Ms. Heald
Second: Mr. VanFleet
Ayes: Ms. Heald and Messrs. VanFleet and Spickerman
Nays: None
After discussion it is noted that the board prefers keeping meetings on the fourth Friday of the
month for 2018, with exceptions for holidays taken into consideration. Discussion also ensued
on finding a replacement for Pamela Heald, whose term ends on 12/31/2017. The board can
have a maximum of 7 members. It was suggested that a representative from agricultural would
be a good addition. Recommendations will be made to the Board of Supervisors who make
official appointments to the WCIDA board.
Ms. Churchill informed the board that the job fair held on 11/16/2017 at the BOCES Conference
Center in Newark was a great success. There were approximately 46 companies that
participated and approximately 160 attendees. The comments regarding the new location were
all positive. Mr. Pincelli reported that he had attended the luncheon at Ginna in Ontario, who is
in the process of adding jobs. The facility is 100% operating. Refueling, which is done every 18
months, creates approximately 800 temporary jobs.
Ms. Churchill briefly discussed the Workforce Investment Board (WIB) which is comprised of the
head of each county’s economic development department. Since her term is ending, Ms.
Churchill recommends that Mr. Pincelli be appointed to represent Wayne County. She is also
on the Community Endowment Advisory Committee. Ms. Churchill discussed training for board
members of not-for-profit organizations to educate them on their responsibilities. Currently
‘Causeway’ provides such training.
Mr. Pincelli gave brief project updates. Regarding Solar, there is an upcoming meeting with
NYSERDA to further discuss per mega wat charges. Regarding Broadband, current town
franchise agreements with Spectrum are being reviewed. The property at Silver Hill, now
owned by WEDC, was discussed as to potential future uses. Updated surveys are being
considered.
Resolution Authorizing Project/Planning Funds
Whereas, there is significant development interest in the Commerce Way Area; and
Whereas, we have been made aware of a utility issue that significantly impacts current and
future development; and
Whereas, discussions with interested private sector developers and municipal engineers have
provided a design solution that accommodates immediate and future growth; and
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Whereas, these improvements are necessary to accommodate development plans in immediate
future; be it hereby
Resolved, that the WCIDA Board of Directors authorizes and directs the CEO and Executive
Director to access project/planning funds in an amount not to exceed $85,000, with the
understanding that up to 2/3 of the amount is anticipated to be reimbursed through the town,
county and private sector developers and, be it further
Resolved, that staff process the funding out of that fund within five business days of this
resolution.
Moved:
Mr. Havrilla
Second: Ms. Heald
Ayes: Ms. Heald and Messrs. Havrilla, Hoffman and Spickerman
Nays: None
Ms. Churchill informed the board that regarding AEY’s financing for additional equipment, the
IDA’s interest remains unchanged as to the current loan and PILOT with the company.
Ms. Churchill and Mr. Pincelli have sent acknowledgements to the Wayne County companies
listed on the RBJ’s listing of fastest growing companies. It was noted that SunCommon,
formerly Sustainable Energy in Ontario, NY, which was the top company, originally received
assistance from the WCIDA to facilitate their move to the county.
There being no further business, the meeting adjourned at 11:30 a.m.
Respectfully submitted,
Marie Leisenring
Assistant Secretary

