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Our Mission & Vision 
Our mission and vision is to provide a range of behavioral health services to the 
residents of Wayne County in order to promote emotional wellness and healing.  
The provision of accessible, affordable and confidential services are designed to 

address a broad range of behavioral health needs in a timely, professional, 
competent, and client centered manner. 



 

 
 

 I’m pleased to provide you with the Wayne County Department of Mental 
Health’s 2015 Annual Performance and Financial Report.  As you review the 
information contained in this report, you are offered a glimpse of the commitment 
and dedication that is provided each and every day to our community by our 
agency staff at Wayne Behavioral Health Network, the members of the 
Community Services Board, and our contracted agency partners, who together 
provide the essential services to the members of our community who are coping 
with mental illness, alcohol & drug addiction, and/or developmental disabilities.  
 

 Throughout the year, the dedicated employees of the Department of 
Mental Health and Wayne Behavioral Health Network (WBHN) collaborate with 
many other county government departments and community providers to 
effectively and efficiently administer and provide programs and services to best 
meet the needs of our community and the people we serve. 
 

      Once again, in 2015 we served thousands of individuals as we continued 
to navigate through an ever changing health care system. Our varied array of 
programs and services continually evolved in order to address the  complex 
needs of our community, despite the many and diverse challenges we face as an 
organization in today’s behavioral & physical health care arena. This coming 
year, 2016, will mark the departments 59th year of continuous service to our 
community and to the people of Wayne County.  Since the department’s humble 
beginning in 1957 much has changed, including many advancements in 
biological & behavioral sciences, technology, treatments and services. 
 

 This report will highlight some of the specifics related to the Department of 
Mental Health and WBHN, and also account for the New York State and Wayne 
County funding provided through the Wayne County Community Services Board 
to our programs and the various contracted community partner agencies. 
 

 I would like to thank the entire staff of Wayne Behavioral Health Network, 
our board members, and our community partner agencies for all of their hard 
work, support and dedication that they provide to the residents of Wayne County.   
 

Respectfully, 

    James M. Haitz     
         

James M. Haitz, LCSW-R     
Director of Community Services   
County of Wayne      

    

A Message From 
Director  

James M. Haitz 
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Wayne Behavioral Health Network 

Wayne County Health Services Building – 1519 Nye Road, Lyons NY 

 
Wayne Behavioral Health Network is a comprehensive 

outpatient services organization providing behavioral healthcare: 
 
Some of the primary programs and services WBHN offers include: 

• Evaluation, Psychotherapy, Medication Management 
• Children’s Emotional Wellness Early Recognition 

Screening (ERS) program 
• Licensed Mental Health Clinics Serving Adults & Youth 
• School Based Licensed Mental Health Clinics 
• Clinic Adult Mental Health Intensive Treatment Track  
• Recovery Support Services and Psychosocial 

Rehabilitation Program 
• Forensic Services including: criminal & family court 

ordered evaluations, mandated treatment services 
related to domestic violence and sexual offenses 

• Care Management & Case Management Services 
• Psychological Testing Services 
• Single Point of Access (SPOA) for residential treatment, 

housing needs and other support services 
• Licensed Addictions Treatment Program for alcohol and 

other drug related problems 
• Crisis Services & Assisted Out-Patient Treatment (AOT) 

 
 
  

 



Our Clinic Treatment Programs & Services 
• Our mental health clinics are licensed by the New York State 

Office of Mental Health (OMH).  
 
We provide services to 
individuals who are in need of 
mental health treatment.  
Services begin with a                               
comprehensive assessment & 
evaluation. Following a 
diagnosis, the appropriate 
course of treatment is identified, 
all which  can be addressed by 
individual counseling & 
psychotherapy, group therapy, 

family therapy, psychological testing, and in some cases, 
medication support. 
 
The staff on the treatment team 
includes psychiatrists, nurse 
practitioners, clinical social workers, 
mental health professionals, nurses, 
psychologists, and other 
paraprofessionals such as case 
managers.    
 
We provide treatment to adults 
ages 18 years and up, and also to 
children & adolescents between 
ages 4-18 years. 
 

We now have 13 licensed satellite clinics 
located onsite within the schools of five school 
districts: these include Sodus Schools, the 
Leavenworth North Rose Wolcott School, the 
Palmyra-Macedon Schools, Gananda Schools 
and our newest addition, 
Marion Schools.  We plan to 
continue with  expanding our 
school based treatment 

programs during 2016 by adding new 
satellite clinics in other school districts.  



Clinic Intensive Treatment Track & Recovery Support 
Services 
  
• Our Intensive Treatment Track and Recovery Support Services 

Program is part of the Adult Mental Health Clinic, which is 
licensed by NYS Office of Mental Health. 

 
The program is designed to provide more intensive treatment 
and support to individuals (adults, 18 and older) who are 
experiencing some level of significant impairment or disruption 
in their life from their mental health problems.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The program offers a structured atmosphere that is supported 
by a multi-disciplinary professional treatment team to assist with 

an individual’s recovery aimed to 
maintain mental health stability and 
to integrate the individual into their 
community.   
 
The clinical treatment approach is 
delivered with group and individual 
sessions, and combined along with 
our Recovery Support Services.  
       
 
 
 

 
 
 



Other Programs & Services Provided by WBHN  
  

• Forensic Services 
-   Wayne County Sheriffs Office –  
     Jail Mental Health Treatment Program & Services.  
- Sexual Offender Treatment Program, which works 

closely with County 
Probation and State Parole.  

- Men’s Alternative to 
Domestic Violence Group.  

- Assisted Outpatient 
Treatment Program (AOT- 
Kendra’s Law). 

- Court Services – 
Competency Evaluations, Family & Criminal Court 
Evaluations, and Psychological Testing. 

 
• Case Management/Care Management Services 

Services are tailored to assist individuals with significant 
health problems by providing intensive and supportive 
assistance through coordination of services to help an 
individual maintain independence in the community and 
better manage their health care and to reduce health care 
costs. Services are available for both adults & children.  

 
• Single Point of Access (SPOA) 

SPOA services offer a coordinated approach to an 
individual’s entrance into targeted service delivery such 
as case management, residential treatment, home & 
community based waiver services, Assertive Community- 
based Treatment (ACT). SPOA serves all age groups. 
 

• Wayne Substance Abuse Services 
A Licensed Substance Abuse & Alcohol treatment 
Program - This program is  licensed by the New 
York State Office of Alcohol and Substance Abuse 

Services (OASAS), and is a medically based 
program designed to treat alcohol & chemical 
addictions. Credentialed staff provide 
assessment, counseling, psychotherapy and 
other recovery services.  Both individual & 
group treatment is offered. The program treats 
individuals ages 16 years old & up. 



Other Programs & Services Provided by WBHN (continued)  
 

 
• Crisis & Emergency Services 

 
 
In addition to WBHN’s ability to 
provide crisis counseling & 

assessment services, Wayne County residents also have 
continuous 24 hour access to crisis and emergency mental 
health services by calling LifeLine/211. Telephone counselors 
are available for support and can 
dispatch, when appropriate, mobile 
crisis clinicians to homes, schools, or 
other settings to assess, evaluate, 
stabilize, and make referrals and 
linkages as needed, or if appropriate, 
to facilitate emergency services 
response to transport individuals to a 
local hospital emergency room. The crisis telephone services 
are provided at no cost.   

 
Mobile Crisis Services are another level of 
services and are provided by a mobile crisis 
team from either the Finger Lakes 
Comprehensive Psychiatric Emergency Program 
(CPEP) through Clifton Springs Hospital or our 
collaborative partnership with the NYS OMH 
Mobile Integration Team.   
 
Also available are hospital psychiatric in-patient 
services and emergency room services provided 

by Newark Wayne Community Hospital.  Other psychiatric 
emergencies in the community are handled by calling 
911.  
  

 
 
 
 
 
 
 



Other Community Programs & Services  
 
 

• Mental Health First Aid 
 

Mental Health First Aid is an 8-hour course that teaches you how to help 
someone who is developing a mental health problem or experiencing a 
mental health crisis. The training helps you identify, understand, and respond 
to signs of mental illnesses and substance use disorders. 

 
Mental Health First Aid was created in 2001 by Betty Kitchener, a nurse 
specializing in health education, and Anthony Jorm, a mental health literacy 
professor. Kitchener and Jorm run Mental Health First Aid™ Australia, a 
national non-profit health promotion charity 
focused on training and research.  

 
Just as CPR helps you assist an individual 
having a heart attack — even if you have no 
clinical training — Mental Health First Aid helps 
you assist someone experiencing a mental 
health related crisis. In the Mental Health First 
Aid course, you learn risk factors and warning 
signs for mental health and addiction 
concerns, strategies for how to help someone 
in both crisis and non- crisis situations, and 
where to turn for help 
 
The United States is just one of the many 
countries that have adapted the program 
from Australia.  The Wayne County Department of Mental Health in 
Collaboration with The Wayne County Rural Health Network partnered to 
bring this important training to our community at no cost to participants.  
Several other community organizations have also had staff trained as trainers 
and offer the training to our community. 
 
Mental Health First Aid is an international program proven to be effective. 
Studies also show that the program reduces the social distance created by 
negative attitudes and perceptions of individuals with mental illnesses. Mental 
Health First Aid USA is listed in the Substance Abuse and Mental Health 
Services Administration’s National Registry of Evidence-based Programs and 
Practices. 
 
Since beginning this initiative in 2014, and 
continuing through 2015, over 1226 individuals of 
the public from Wayne County have received 
training in Adult and/or Youth Mental Health First 
Aid.      

 
 



Who are WBHN’s clients? 
 

 
  In 2015 WBHN served 3,895 individuals 
 
 

GENDER

n = 3,895

MALE

 1,972 

51%

FEMALE

 1,923 

49%

 
 

AGE IN YEARS

65 yrs. or >

 139 

4%

0-4 yrs.

 6 

0%

18-40 yrs.

 1,688 

42%

5-17 yrs.

 981 

25%
41-64 yrs. 

 1,149 

29%

 
 



ETHNICITY

AMERICAN 

INDIAN or 

ALASKA 

NATIVE 

 13 

0%

ASIAN

 8 

0%

AFRICAN 

AMERICAN

 281 

8%

OTHER

 11 

0%

BI-RACIAL

 160 

4%

UNDISCLOSED

 284 

7%

HISPANIC or 

LATINO

 135 

3%

CAUCASIAN

 3,003 

78%

 
 

INCOME LEVEL

0-$10,000

55%

Undisclosed

2%

$25,000-$49,999

12%

$50,000-

$119,987

3%

$10,001-$24,999

28%

 



 
Where do our clients reside? 
 
 
 

Clients By Location 

n = 3,895

Walworth 

94

2%

Sodus/Sodus Point

363

9%

Savannah

122

3%

Wolcott/Huron

225

6%

Williamson

228

6%

Other Locations

280

7%

Butler

5

0%

Clyde

198

5%

Lyons

516

13%

Red Creek

77

2%

Ontario

126

3%

Palmyra

337

9%

Macedon

199

5%

Marion

150

4%

N. Rose/Rose

86

2%

Arcadia/Newark

889

24%

 
 

 
 
 
 



What services did our clients receive? 
 

(measured in units/contacts) 
 
 

Clinic Treatment - Adults

Clinic

 11,228 

44%

Intake  

 2,068 

8%

Psychiatric 

 7,060 

27%

Court Evals

 376 

1%

Case Mngt-Care 

Mngt 

 2,151 

8%

Sexual Offender

 599 

2%

Forensic

 2,644 

10%

 
 

Clinic Treatment - Children & Adolescents

Intake

 1,204 

12%

Clinic 

 2,660 

26%

Psychiatric

 2,072 

20%

Schools

 3,064 

29%

Forensic

 86 

1%

Case Mngt 

 1,081 

11%

Court Evals

 125 

1%

 



(continued from the previous page) 
 

Adult Clinic Intense Treatment Track & Recovery Support Services

Recovery Support 

Services

 4,687 

69%

Clinic 

 1,627 

24%

Psychiatric

 487 

7%

 
 

Addictions & Substance Abuse Clinic Services

Clinic

12,508

84%

Psychiatric/Medical 

1,248

8%

Intake
334

2%

DSS Evaluations
103

1%

Alcohol &/or Drug 

Screens

723

5%

 
 

2015 Total Units of Service/Contacts Provided by WBHN: 58,137 



 

Financial Highlights for Year Ended Financial Highlights for Year Ended Financial Highlights for Year Ended Financial Highlights for Year Ended     
December 31, 201December 31, 201December 31, 201December 31, 2015555      

Wayne Behavioral Health Network   

     

     

  2015 Fiscal Year  2014 Fiscal Year 
     

Agency Revenue     

     

Insurance/Private Pay   $             4,618,372    $             4,898,959  

     

State Funding   $             1,764,073    $              1,261,531  

     

County Funding   $                  75,296    $                  75,296  

     

Other-Misc.   $                 257,951    $                220,255  

     

     

Total Revenue   $             6,715,692    $             6,456,041  

     

     

Agency Expenses     

     

Personal Services/Fringe   $             5,248,335    $             5,499,853  

     

Contractual   $             1,336,717   $             1,424,945 

     

Equipment   $                    1,136    $                   0  

     

       
Total Expenses   $             6,586,188    $             6,924,798  

     

     

     

     

Net Revenue over Expenses   $                129,504   $              (468,757) 

     

     

      

     

     
     

      

 
 
 



 

The Wayne County Department of Mental Hygiene 
 

 
 

The Local Governmental Unit (LGU) and 
The Community Services Board 

 
 

Question:  What is the LGU and what is the basis and legal authority 
  for the establishment and operation of the Wayne County  
  Community Services Board: 
 
 

The legal basis is set forth in New York State Law 
NYS Mental Hygiene Law, Article 41, 

Local and Unified Services. 
 
 

This article is designed to enable and encourage local 
governments to develop in the community – preventive, rehabilitative, 
and treatment services that offer continuity of care, to improve and to 
expand community programs for the mentally ill, the mentally 
retarded and the developmentally disabled, and those suffering from 
the diseases of alcoholism and substance abuse, and to plan for the 
integration of community and state services and facilities for the 
mentally disabled; and to cooperate with other local governments and 
with the state in the provision of joint services and sharing of 
resources. 
 
 
 
 
 
 
 
                         
                 continued on the following page? 



In order to accomplish thisL. 
 
 

Each local government has certain responsibilities and each local 
government must establish the following:   

    
 
The Local Governmental Unit (LGU) – 
  
• In order to receive State Financial Aid, each local government 

(in our case, the County of Wayne) is required to establish a 
local governmental unit, which is the identifiable entity within 
the local government.  

 
 

• Each local government shall have a director who shall be its 
chief executive officer. 

 
 

• Each local government shall have a community services board 
responsible for identifying need, developing, planning, 
coordinating, and oversight of services to the mentally ill, the 
mentally retarded and developmentally disabled, the chemically 
addicted, and for distribution and oversight of state & local 
financial aid.   

 
 

• Each local government shall direct and administer local 
comprehensive planning process for its geographical area. 

 
 

• The LGU is responsible to review services and local facilities for 
the area which it serves in order to determine their relationship 
to local need; and based upon this review, develop the program 
of local services, establish long range goals and determine 
priorities.  

 
 
 
 
 

 
 



 
 

 

2015 State & County Funding to Agencies

5%

12%

2%

7%

5%

2%

33%

1%

1%

29%

2%

0%

1%

ABVI Foundation - Lifeline - <1%

ARC of Wayne County - 5%

Catholic Family Center Hannick Hall -
12%

Council on Alcoholism & Addictions
Finger Lakes - 2%

Delphi Drug & Alcohol - 7%

DePaul - 2%

Finger Lakes Addictions Counseling &
Referral Agency - 29%

Finger Lakes Parent Network - 1%

Lakeview Mental Health - 5%

Unity House of Cayuga - 2%

Wayne County Behavioral Health
Network (WBHN) - 33%

Wayne County Action Program - 1%

Wayne County Office for Aging &
Youth - 1%

 



 

Wayne County  

Community Services Board 

 

 
 

2015 Members 
 

James M. Haitz, LCSW-R,  

Director of Community Services &  

CEO Community Services Board 

 

Paul Pfrommer,  

Board Chair & MH Committee Chair 

 

La Vaughn Rynearson, Board Vice-Chair 

 

The Honorable Steve Groat 

M. Josh McCrossen, Commissioner WC-DSS 

Linda Michielson, MRDD & CD Committee Chair 

The Honorable Kim Park 

Frank Quinn 

Rebecca Remington 

Penny Shockley 

William Sorrells 

Sheriff Barry Virts 

Rebecca Wadsworth, MD 
 


