
2011 Annual Report 
     
      ● 

 
County of Wayne 

 

 
 

Department of Mental Hygiene: 
 

Wayne Behavioral Health Network 
 

Wayne County Local Governmental Unit 
 

Wayne County Community Services Board 
 

● 
 

1519 Nye Road 
Lyons, New York 14489 

315-946-5722 

 
● 
 

James M. Haitz, LCSW-R 
Director 

 
● 
 

Our Mission & Vision 
Our mission and vision is to provide a range of behavioral health services to 
the residents of Wayne County in order to promote emotional wellness and 
healing.  The provision of accessible, affordable and confidential services 
are designed to address a broad range of behavioral health needs in a 

timely, professional, competent, and client centered manner. 



 

 
 
 I’m pleased to provide you with the Wayne County Department of Mental 
Hygiene’s 2011 Annual Performance and Financial Report.  As you review the 
information contained in this report, you are offered a glimpse of the commitment 
and dedication that is provided each and every day to our community by our 
agency staff at Wayne Behavioral Health Network, the members of the 
Community Services Board, and our contracted agency partners as they provide 
the essential services to the members of our community who are coping with 
issues of mental illness, alcohol & drug addiction, or developmental disabilities.  
 
 Throughout the year, the dedicated employees of the Department of 
Mental Hygiene and our County operated agency, Wayne Behavioral Health 
Network (WBHN) collaborate with many other county government departments 
and community providers to effectively and efficiently administer programs and 
services to best meet the needs of our community and the people we serve. 
 
 This year, 2012, will mark the departments 55th year of continuous service 
to our community and to the people of Wayne County.  Since the department’s 
humble beginning in 1957 much has changed, including many advancements in 
biological & behavioral sciences, technology, treatments and services.  We 
continue to serve more individuals than ever before, and our array of programs 
and services continues to expand in order to address the many needs of our 
community.  
 
 This report will highlight specifics related to WBHN and also account for 
the New York State and Wayne County funding provided through the Wayne 
County Community Services Board to our contracted partner agencies. 
 
 I would like to thank the entire staff of Wayne Behavioral Health Network 
and also our community partner agencies for all of their efforts and dedication on 
behalf of the residents of Wayne County.   
 
 

   James M. Haitz 
 
James M. Haitz, LCSW-R 
Director of Community Services 
County of Wayne      

 

A Message From 
Director  

James M. Haitz 
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Wayne Behavioral Health Network 

Wayne County Health Services Building – 1519 Nye Road, Lyons 

 
 
 

 
Wayne Behavioral Health Network is a comprehensive 

outpatient services organization providing behavioral healthcare: 
 
 
Some of the primary programs and services WBHN offers include: 

• Evaluation, psychotherapy, medication management 
• Children’s emotional wellness early screening program 
• Licensed mental health clinics serving adults & youth 
• School based licensed mental health clinics 
• Clinic Adult Intensive Treatment Track  
• Recovery Support Services and Psychosocial 

Rehabilitation Program 
• Forensic services including court ordered evaluations, 

mandated treatment services related to domestic 
violence and sexual offenses 

• Case management services 
• Psychological Testing 
• Single Point of Access (SPOA) 
• Licensed addictions treatment program for alcohol and 

other drug related problems 
• Crisis services 

 



  
Our Clinic Treatment Programs & Services 

• Our mental health clinics are licensed by the New York State 
Office of Mental Health (OMH).  

 
We provide services to individuals who are in need of 
mental health treatment.  Services begin with an  

assessment & evaluation. Following 
a diagnosis, the appropriate course 
of treatment is identified, all which  
can be addressed by individual 
counseling & psychotherapy, group 
therapy, family therapy, 
psychological testing, and in some 
cases, medication support. 
 

 
The staff on the treatment team 
includes psychiatrists, nurse 
practitioners, clinical social workers, 
mental health professionals, 
nurses, psychologists, and other 
paraprofessionals such as case 
managers.    
 
We provide treatment to adults 
ages 18 years and up, and also 
children & adolescents between 
ages 5-18 years. 
 
We now have 5 licensed satellite clinics located onsite 
within the schools of three school districts:  these include  

Sodus Schools, the 
Leavenworth North 
Rose Wolcott School & 
the Palmyra-Macedon 
Schools.  We plan to  
continue  expanding our 
school based treatment 
programs during 2011 
by adding new satellite 
clinics in other schools.  



Clinic Intensive Treatment Track & Recovery Support 
Services 
  

• Our recently created Intensive Treatment Track Program is part 
of Adult Clinic which licensed by OMH. 

 
The program is designed to provide more intensive 
treatment for individuals (adults, 18 and older) who are 
experiencing some level of significant impairment from 
their mental health problems.   
 

 
 
The program offers a structured atmosphere that is 
supported by the multi-disciplinary professional treatment 
team to assist with an individual’s recovery aimed 
maintain mental health stability and to reintegrate them 
into their community.  The treatment approach is 
combined with group and individual sessions along with 
our Recovery Support Services.  

       
 
 
 
 
 
 
 
 
 
 



 
Other Programs & Services Provided by WBHN  

  
• Forensic Services 

-   Wayne County Sheriffs Office –  
     Jail Mental Health Treatment Program & Services. 
- Sexual Offender Treatment Program.  
- Men’s Alternative to Domestic Violence 

Group.  
- Assisted Outpatient Treatment Program 

(AOTP- Kendra’s Law). 
- Court Services – Competency Evaluations, 

Family Court Evaluations, Psychological Testing. 
 

• Case Management Services 
Services are tailored to assist individuals by providing 
intensive and supportive assistance through coordination 
of services to help an individual maintain independence in 
the community. Services are available for both adults & 
children.  

 
• Single Point of Access (SPOA) 

SPOA services offer a coordinated approach to an 
individual’s entrance into targeted service delivery such 
as case management, residential treatment, home & 
community based waiver services, Assertive Community- 
based Treatment (ACT). SPOA serves both adults & 
children. 
 

• Wayne Substance Abuse Services 
A Licensed Substance Abuse & Alcohol  
Treatment Program -   

This program is licensed by the New               
York State Office of Alcohol and 
Substance Abuse Services (OASAS) 
and is a medically based program 
designed to treat chemical addictions.   
Credentialed staff provide assessment, 
counseling, psychotherapy and other 
recovery services.  Both individual & 

group treatment is offered.  The program 
treats individuals ages 16 years old & up. 



 
Other Programs & Services Provided by WBHN (continued)  

 
 

• Crisis & Emergency Services 
In addition to WBHN’s ability to provide crisis counseling 
& assessment services, Wayne County residents also 
have continuous 24 hour access to crisis and emergency 
mental hygiene services by calling LifeLine/211 or 
(800)310-1160 or (585)275-5151.  Phone counselors are 
available for support and can dispatch, when appropriate, 
clinicians to homes, schools, or other settings to assess, 
stabilize, and make referral and linkages as needed. 
These services are provided regardless of ability to pay.  
Services are provided by a mobile crisis team from the 
Finger Lakes Comprehensive Psychiatric Emergency 
Program (CPEP) through Clifton Springs Hospital.   
 
 

 
 
 
Also available are hospital psychiatric in-patient services 
and emergency services provided by Via-Health Newark 
Wayne Community Hospital.  Other psychiatric 
emergencies in the community are handled by calling 
911.    
 



 
Who are WBHN’s clients? 
 

 
  In 2011 WBHN served 3,077 individuals 
 
 

GENDER

n = 3,321

FEMALE

 1,646 

50%

MALE

 1,675 

50%

 
 

AGE IN YEARS

5-17 yrs.

 844 

25%

18-40 yrs.

 1,453 

42%

41-64 yrs. 

 973 

29%

65 yrs. or >

 91 

3%

0-4 yrs.

 24 

1%

 



ETHNICITY

NATIVE 

AMERICAN

 7 

0%

ASIAN

 8 

0%

AFRICAN 

AMERICAN

 265 

8%

OTHER

 14 

0%

BI-RACIAL

 110 

3%

UNDISCLOSED

 40 

1%

HISPANIC

 118 

4%

CAUCASIAN

 2,759 

84%

 
 

INCOME LEVEL

$10,001-$24,999

32%

$50,000-$119,987

2%

$25,000-$49,999

11%

Undisclosed

14%
0-$10,000

41%

 



 
 

Where do our clients reside? 
 
 
 

Clients By Location 

n = 3,321

Sodus/Sodus Point

278

8%

Savannah

91

3%

Red Creek

74

2%

Williamson

186

6%

Walw orth 

39

1%

Wolcott

241

7%

Other Locations

204

6%

0%

Butler

6

0% Clyde

174

5%

Palmyra

289

9%

N. Rose/Rose

77

2%

Ontario

89

3%

Lyons

448

13%

Macedon

154

5%

Newark

862

26%

Marion

109

3%

 
 



What services did our clients receive? 
 

(measured in units/contacts) 
 

Clinic Services - Adults

Clinic

 10,222 

31%

Intake  

 1,883 

6%

Psychiatric 

 7,372 

23%
Court Evals

 219 

1%

Case Mngt 

 2,415 

7%

Substance Abuse

 8,332 

25%

Sexual Offender

 540 

2%

Forensic

 1,737 

5%

 
 

Clinic Services - Children

Court Evals

 48 

0%

Case Mngt 

 975 

9%

Forensic

 79 

1%

Substance Abuse

 449 

4%

Schools

 1,764 

17%

Psychiatric

 2,323 

23%

Clinic 

 3,549 

35%

Intake

 1,138 

11%

 



 

(continued from the previous page) 
 
 

Adult Clinic Intense Treatment Track

Recovery Support 

Services

 19,290 

80%

Clinic 

 3,191 

13%

Psychiatric

 1,610 

7%

 
 

 
 
 

 
 

Total Units of Service/Contacts provided by WBHN: 
 

2011       2010  2009       2008       2007     2006 
 

       66,468    88,690   87,995    85,430 82,186   75,520 
 
 

 
 
 
 
 
 
 



 

Financial ReportFinancial ReportFinancial ReportFinancial Report      

Wayne Behavioral Health Network  

     

     

  2010 Fiscal Year  2011 Fiscal Year 
     

Agency Revenue     

     

Insurance/Private Pay   $            4,806,186    $            4,990,504  

     

State Funding   $            1,762,562    $            1,732,821  

     

County Funding   $                 75,296    $                 75,296  

     

Other-Misc.   $               288,855    $               273,007  

     

     

Total Revenue   $            6,932,899    $            7,071,628  

     

     

     

Agency Expenses     

     

Personal Services   $            3,596,347    $            4,092,749  

     

Fringe   $            1,152,895    $            1,420,839  

     

Contractual    $            2,113,860    $            1,307,114  

     

Equipment   $                 36,368    $                 12,232  

     

PY Auditors Adjustments     $               119,028 

     

     

Total Expenses   $            6,899,470    $            6,951,961  

     

     

Net Revenue over 
Expenses  $                 33,429    $               119,667  
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 2011 EXPENSES     
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The Wayne County Department of Mental Hygiene 

 

 
 

The Local Governmental Unit (LGU) and 
The Community Services Board 

 
 

Question:  What is the LGU and what is the basis and legal authority 
  for the establishment and operation of the Wayne County  
  Community Services Board: 
 
 

The legal basis is set forth in NYS Law, NYS Mental Hygiene 
Law, Article 41, Local and Unified Services. 
 
 

This article is designed to enable and encourage local 
governments to develop in the community – preventive, rehabilitative, 
and treatment services that offer continuity of care, to improve and to 
expand community programs for the mentally ill, the mentally 
retarded and the developmentally disabled, and those suffering from 
the diseases of alcoholism and substance abuse, and to plan for the 
integration of community and state services and facilities for the 
mentally disabled; and to cooperate with other local governments and 
with the state in the provision of joint services and sharing of 
resources. 
 
 
 
 
 
      -continued on the following page… 
 
 
 



In order to accomplish this…. 
 
 

Each local government has certain responsibilities and each local 
government must establish the following:   
    

 
The Local Governmental Unit (LGU) – 
  
• In order to receive State Financial Aid, each local government 

(in our case, the County of Wayne) is required to establish a 
local governmental unit, which is the identifiable entity within 
the local government.  

 
 

• Each local government shall have a director who shall be its 
chief executive officer. 

 
 

• Each local government shall have a community services board 
responsible for identifying need, developing, planning, 
coordinating, and oversight of services to the mentally ill, the 
mentally retarded and developmentally disabled, the chemically 
addicted, and for distribution and oversight of state & local 
financial aid.   

 
 

• Each local government shall direct and administer local 
comprehensive planning process for its geographical area. 

 
 

• The LGU is responsible to review services and local facilities for 
the area which it serves in order to determine their relationship 
to local need; and based upon this review, develop the program 
of local services, establish long range goals and determine 
priorities.  

 
 
 
 
 
 


